Directives

LIST OF DIRECTIVES

1. Management Information System:

The Commission directs DVB to develop its Management Information System and start collecting and compiling data in
the formats as required for the next tariff filing. The Commission also directs the petitioner to clearly identify costs
pertaining to its transmission and distribution business separately, and submit the same to the Commission along with the
next tariff filing. (Para 2.3.2.7)

2. T&D Losses:

The Commission directs the petitioner to:

+* Conduct complete energy audit ( upto LV level) for one feeder each for each of the Circles and submit a report to
the Commission by 30th September 2001.

** Consider taking up a pilot project for real time energy audit and submit to the Commission a scheme bringing out,

inter-alia, cost benefit analysis by 31st August 2001.

** Submit o the Commission a time bound action plan for metering during the current year indicating milestones and

parameters for assessment by 31st July 2001.

** Submit to the Commission a time bound action plan for improvements in the billing system proposed to be brought
about through the pilot project on billing (under implementation at Daryaganj) during the current financial year,

indicating milestones and parameters for assessment by 31st July 2001.

** Submit to the Commission by 315t August 2001 a time bound action plan for the scheme for the electrification of pre
1993 regularisable colonies during the current financial year. The Commission is of the view that the contention that
the scheme can be kept in abeyance on account of ban on creation of posts is not logical. It is so because the
implementation of the scheme is related to generation of revenue for the utility, to the ultimate benefit of the
consumers. DVB is directed to take up the matter with the concerned authorities to ensure implementation of this

scheme.

** Provide estimation of loss of revenue, which it attributes to the Government directives for not providing electricity to
the unauthorised colonies. The information so compiled would form the basis for seeking matching finances from the

Government.
(Para 2.3.6.11)

3. Base Paper on System based on Meter Rating:

The Commission directs DVB to submit a base paper for devising a system based on meter ratings (a few standards) so
that the reliance on sanctioned/connected load may be dispensed with for the purpose of estimation of minimum
charges by 31st July 2001. (Para 2.3.10.10.8)
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4. Regarding reduction in Lock in period for change of Load:

The Commission have approved the proposal for reduction in the lock in period from 5yrs. To 2 yrs. For LIP/MLHT and
from 2 years to | year for all other categories as suggested by the petitioner. DVB may issue orders accordingly.
(Para 2.3.10.9.3)

5. Data about Power purchase and Generation:

At the end of the year, DVB would provide data about its power purchases and generation (this could be done together
with the ARR filing). The Commission would review it, disallow any uneconomic purchases (if needed), and determine

any over or under recovery of power purchase and generation costs during the year for including in the next year's ARR.
(Para 3.1.4.2)

6.Review of R&M Works

The Commission directs the DVB to get an independent technical expert to review the proposed R & M works and submit

the review report to the Commission before 30 September 2001. DVB shall also furnish quarterly reports on R& M works.
(Para 3.4.2)

7.Analysis of Working Capital Management

The Commission directs DVB to conduct a detailed analysis of its working capital management and present it to the

Commission before the next tariff filing.

(Para 3.5.2.1)

8.Collection Efficiency Shortfall:

The Commission directs DVB to prepare a plan for improving its collection efficiency and avoiding accumulation of bad
debt in the future. This plan, including specific measures to be taken, should be submitted together with next year's ARR
filing.

(Para 3.6.2.2)

9.Audited Accounts and details of Assets and investment Plans

The Commission directs DVB to provide audited accounts for all the previous years and complete details about its assets

and the investment plan with the future tariff filing.

(Para 3.7.1)
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